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“High Performance Transit (HPT) is a 
network of corridors providing all-day, two-
way, reliable, and frequent service which 
offers competitive speeds to the private 
automobile and features improved 
amenities for passengers. The HPT Network 
defines a system of corridors for heightened 
and long-term operations and capital 
investments.”



30-Year Comprehensive Plan HPT Map



STA Moving Forward 10-year Plan





 Frequent Service
• 15 minutes (BRT, Urban)
• 30 minutes with peak 

augmentation (Regional)

 Extended Service
• Earlier and later trips

HPT Implementation Characteristics

 Stop Spacing
• Consistency through consolidation 

and relocation to key locations
o Neighborhood Centers
o Commercial Centers
o Transfer Points

 Enhanced Amenities
• Shelter/platform lighting
• Real time information
• Near-level boarding



City of Spokane
East Sprague Reconstruct (2017)
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City of Spokane 
North Monroe Reconstruct (2018)









HPT Station
~75+ daily boardings considering:
• Residential/Commercial Centers
• Transfer Points
• Spacing

HPT Enhanced Stop
~15+ daily boardings

~25+ warrants shelter
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Route 4 touches 
12 of 29 (41%)            

of Spokane 
neighborhoods



Online Open House Mailer

Sent to all properties within ¼ mile of 
corridor (~9,500)

Public Outreach

In-Person Open House Mailer



Neighborhood Meetings



Budget Refinement

 Initial funding (including state and federal grants) assumed improvements incorporating 
~20 new shelters

 Amenity fabrication costs came in much higher than anticipated
• HPT Shelter bid was ~20% of total project budget
• Shift to agency standard shelter with flexibility for future enhancement
• Enabled improvement of more locations

 Consolidated 103 stops to ~80 stops with HPT improvements at 36
• 13 Stations
• 23 Enhanced Stops





Construction



Stops at Buildout

HPT Enhanced Stop (23)

HPT Station (13)
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2023 Rank by Boardings
Route 4: #1

2018 Rank by Boardings
Route 24: #4
Route 44: #9
Route 45: #7

STA Plaza
(Downtown)

2020-2021: 4% Decrease
2021-2022: 26% Increase
2022-2023: 35% Increase



Community Connection
Community 

School

Adult Education 
Center

County Courthouse

City Hall
LibraryLewis & Clark

High School
Sacred Heart

Hospital

Ferris
High School

4

Public 
Defender

Manito 
Park

Adams 
Elementary

Sacajawea 
Middle School

Roosevelt 
Elementary

Deaconess
Hospital



Electrification (2021)





Lessons Learned

 Platform curb heights
• Consider turning movements (pullouts)

 Amenity procurement/install costs
 Balj

• Balance to maximize locations improved

 Long lead activities
• Phased approach

o Improvements within existing ROW
o Improvements requiring property owner 

coordination



Ongoing HPT 
Implementation

Cheney Line
Former Route 66
Current Route 6 I-90/Valley Line

Current Route 74
Future Route 7

Sprague Line
Former Route 90
Current Route 9
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